
A World of Inclusion...
by Hanns Meissner, PhD
Chief Executive Officer

The Arc of Rensselaer County arrives at the doorstep of 2016 as a vibrant and healthy 
organizational community. At the heart-of-which are the strong relational bonds between the 

families and individuals we support, our employees, our board members, and our allies outside 
the boundaries of The Arc. Because of these deep bonds we are prepared to face the challenges 
and opportunities ahead of us in the months to come.  We have our plans and our resolutions, but 
we understand that our world is neither predictable nor stable. So we continue our journey to full 
inclusion-for-all armed with this intention and anchored by our principles. This will keep us true as 
the changes swirl around us. For us these changes mostly relate to how Medicaid is reformed and 
administered and how familiar service structures are quickly evaporating.  

The turn of the year also provides a time to declare our intentions in a way that a married couple 
may renew their wedding vows. We declare again that our mission is to advocate for the rights 
and safety of all individuals with developmental disabilities. This is realized by building capacities 
at all levels, the individual, organization and community, to fully include those with developmental 
disabilities as partners, neighbors, fellow employees and citizens. 

As an organization, we are working to build our capacity to support individuals to live a typical life 
in the community of their choice. Capacity building takes many shapes and forms. One way is 
concerned with deepening our listening skills through a process of a discovery of what each individual 
we support desires and needs out of life. We use this deeper understanding in co-designing and 
co-implementing supports with individuals and families. This starkly contrasts with simply placing 
someone in a program and helps a person arrive at a destination of inclusion. We are also working 
hard at morphing the shape 
of our services to be more 
individualized, so they are 
responsive to what we 
discover about the person. 

In 2016, we are continuing 
to integrate CQL (Council 
on Quality and Leadership...
see next page) methods 
as a quality system and an 
individual discovery tool. We 
are focused on transitioning 
from simply operating 
programs to partnering with 
individuals and families. 
We are orienting our 
processes and structures 
toward employment, self-
direction, and wellness. It 
is our intention to generate 
inclusive communities for all. 
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March 30 & 31

Play with your Food
Dinner Theater

Moscatiello’s Restaurant, North Greenbush

October 19

Community Partners Breakfast
Honor & Appreciation

Franklin Terrace Ballroom, Troy

November 8 & 10

Trivia Celebration
Test Your Knowledge

Brown’s Brewing Co., Troy

 Support The Arc by planning to attend and bringing friends! 

 Details and invitations released as dates near.  Sponsorships available.

 Contact 274-3110 ext. 3028 www.renarc.org pdoudoukjian@renarc.org

June 30

An Evening on the Lake
Appetizers, Art & Auction

formerly “An Evening in the Garden”
Old Daley on Crooked Lake, Averill Park

Join us this year for these exciting events!

Richard David, front left, helps out at the Mohawk Hudson Humane  
Society.



As a partner within The North-
east Arc Collaborative, The Arc 

of Rensselaer was able to participate, 
learn and grow throughout 2015. 
The Northeast Arc Collaborative was 
conceived as an intentional learning 
community and an opportunity for 
partnership. Through a collaborative 
grant writing process, the partner-
ship was awarded a Balancing Incen-
tive Program Transformation Fund 
(BIP) totaling $391,000 as a means 
to build upon employees’ abilities in 
the identification of peoples’ unmet 
needs followed by an active planning  
process.

The Council on Quality Leadership 
or CQL, is a process that involves 
an intensive interview that helps  
identify missing components in  
peoples’ lives. Once identified, the 
need areas inform a planning process 
called “person-centered” planning that  
focuses upon each person’s unique skills, interests and abilities. The planning process results in an action plan with  
assigned responsibilities and timelines for completion. The advanced planning tool utilized in this grant was the  
Framework for Planning developed by Carol Blessing and Connie Ferrell, with the former serving as lead consultant/
trainer. 

The Northeast Arc Collaborative includes Arc chapters from Saratoga, Schenectady, Schoharie, Fulton, Montgomery 
and Rensselaer Counties. Across the six Arc member agencies, 36 staff were trained in person-centered planning and  
24 as certified CQL interviewers and/or trainers. Over 100 people at last count across the member agencies received 
these enhanced planning supports. “It is our hope that these well-trained staff spanning the Capital Region will build 
their co-workers’ skills in their home agencies resulting in people with disabilities having richer lives,” shares Project 
Manager, Jim Blessing.

The Arc of Rensselaer County staff who completed an intensive three months of training as CQL certified interviewers 
include Tracey Mattoon and Teri McGaughnea. Carrie Willbrant and Lacey Thompson, in addition to becoming certified 
interviewers, were also certified as CQL instructors to train future staff.

Six Arc staff were trained in the Framework for Planning process. Renel Turner, Kate Moore, Stephanie Trask and  
Virginia Anderson were involved in year-long training with Denedra Meisner and Kyle Bartlett becoming trainers in this 

methodology.

Charles Miskovsky acted as the master trainer providing  
person-centered planning mentoring 
to the 36 staff of all six agencies.  

More will be heard throughout the 
year about the benefits of using CQL 
training within the agency.  “This 
program will continue to serve in  
enriching the lives of those we  
support,” concludes Blessing.

MISSION
STATEMENT

The mission of The Arc 
of Rensselaer County  
is to advocate for the 
rights and safety of  

individuals of all ages who 
have an intellectual  
disability and/or a  

developmental disability  
or delay.  

The Arc is a source 
of support, specialized 

knowledge, and available 
resources in assisting  

individuals and  
their families to meet  

their needs and goals.  
The Arc works to  
influence societal  

attitudes and  
governmental policy  
so that people with  

intellectual and  
developmental disabilities 

will have access to the 
services, assistance, and 
opportunities they need 
for personal growth and 

development, and  
participation  

in the community.

Visit us at:
www.renarc.org

Like us on

CITIZENS SPEAKING OUT

A new year and new changes  
for self-advocacy leadership

by Kyle Bartlett

BLOOD DRIVE
March 3

2 - 6:00 p.m.

Plan to give  
the gift of life  

on this day by donating 
a pint of blood  
to support the  

American Red Cross  
and our own organizers, 

Citizens Speaking Out.

Held on the
3rd Floor

of the 
Administrative Offices

79  102nd Street

On Wednesday, December 2, The Arc of Rensselaer Counties’ Self-Advocacy  
group, Citizens Speaking Out, held leadership elections for the 2016 year.  

Gathered at 79 102nd street, the Advocates discussed the future of officer positions 
and the importance of strong leadership. The group is determined to maintain a deep 
connection with Statewide Advocacy efforts, and deeply committed to increasing  
membership in 2016. 

Those running for President included Self-Advocate Shawn Fultz, Incumbent President 
Bill McCauliffe, and 2015 Vice President Bill Normandin. Each candidate had his chance 
to address the group before the votes were cast. Shawn Fultz spoke about his work at  
The Independent Living Center, his past involvement in statewide Self-Advocacy,  
and a deep passion for innovation.  Current President Bill McCauliffe acknowledged the  
power of Shawn’s moving speech and spoke of his own accomplishments as President. 
Bill Normandin was not present, but the committee recognized his long term dedication 
to the Self-Advocacy movement.  The Advocates were impressed and excited with the 
strong words from the candidates. The supporting leadership positions also took their  
impassioned speeches to the podium.

After votes were cast and counted, Shawn Fultz was declared the winner of the 2016  
“Citizen’s Speaking Out” Presidential election. Diane Cuyler was declared Secretary for 
the 2016 year. Larry Sutliff won out as Treasurer, Samantha Crandall as Event Planner, 
and Tony Smith accepted the legacy position of Sergeant-at-Arms. 

With a new leadership, and a renewed energy, Citizens Speaking Out moves forward 
into 2016. This group meets on the first Wednesday of every month at The Arc’s main 
office building located at 79 102nd Street, Troy.

Hanns Meissner, CEO (center back) stands among the group of  
newly-elected officers for the Citizens Speaking Out group. 
From Hanns’ left clockwise:  Shawn Fultz, President;  
Larry Sutliff, Treasurer; Diane Cuyler, Secretary, Tony Smith,  
Sergeant-at-Arms; Samantha Crandall, Event Planner.

CQL Certifications help build skills to
enrich lives through person-centered planning
by Jim Blessing

The CQL team. Back row left to right: Denedra Meisner, Renel Turner, Carrie  
Willbrant, Teri McGaughnea, Kate Moore, Tracey Mattoon. Front Row left to right: 
Stephanie Trask, Charles Miskovskey, Kyle Bartlett, Jim Blesssing, Lacey Thompson.

Congratulations to Patrick Madden  
on being elected the Mayor of Troy.   

Until recently, Patrick sat on the Board of Directors  
for The Arc of Rensselaer County  

and still whole-heartedly supports the agency.   
We wish him the best in his new position  
with the City of Troy.  We are confident  

he will do a fine job to make the city proud  
as he has already made our agency proud  

by his years of service.


